THE POINTE AT RIVERVIEW
Board of Directors Meeting Minutes  DRAFT
Wednesday May 27, 2026
6:30 pm at Shelley’s
1) Call to order:
a. President Steve Gilbert called the meeting to order at 6:32pm. Those in attendance:
· Steve Gilbert – President
· Shelley Johnson-Labertew- Vice President
· Barb Bolton - Member at Large, 
· Theresa Noel – Treasurer
· Keith Sawin – Member at Large 
· Aniyah Constantinova from VIS Management
· Susie Xu – Recording Secretary (non-board volunteer)

2) Approval of Agenda
a. Agenda was approved
b. *M/S/C: Shelley/Theresa/All

3) Approval of Minutes
a. The April meeting minutes were reviewed and approved. They were posted on The Forum and in the mail Kiosk as of 05/27/2026. Aniyah sent a copy of these ‘draft’ minutes through an email blast to all homeowners with registered emails. Going forward, the ‘draft’ minutes will be posted in the Mail Kiosk and on The Forum. The actual approved minutes will be emailed to homeowners after the next HOA meeting. 
b. *M/S/C: Shelley/Theresa/All
c. The resignation of board member Venus was officially noted, effective mid-April. The board wishes to Thank her for her service.
d. Susie was introduced as a volunteer recording secretary for the evening. She is not a board member.

4) Treasurer Report:
a. See April financial report in the attachment
b. Discussion Notes:
· A new financial tracking sheet was introduced, showing month-by-month percentages and YTD budget usage by category.
· Water Budget: Steve raised great concern over potential rate hikes. Theresa will begin tracking monthly individual building water bills to catch leaks early. Steve also was concerned regarding irrigation water
usage and cost and wanted to make sure irrigation water charges are tracked and compared to
budget
· Action: Theressa will obtain individual water bills from January onward to set up building-level tracking.

5) Work Order Review
a. No new work orders were discussed.

6) Homeowner Forum: Website Comments/questions
a. No new comments/questions were discussed from the forum 

7) Committee Reports
a. Landscaping – Shelley
· Resident Requests: 
1) A resident asked if sprinklers could be turned on at noon for their unit. Unfortunately this is not feasible as the sprinkler system does not have individual controls for each unit.  
2) Unit 17.2 has ongoing tree trim requests.
· Contractor Issues: 
1) Brightview is inconsistent (pruning, sprinklers). The Board agreed to remind residents to please stop talking directly to landscapers. Per Shelley’s request, please post issues on The Forum. She can then forward these remarks directly to Brightview. 
· Irrigation Timers: There is Still no master key for timer boxes. Ken will try to obtain the one he originally gave to Brightview. .
· Unit 18.3 Project: Cost $876 for backyard work. The owner is paying half.
1) Motion: Approve $876 project, with owner reimbursing The Board for half.
       *M/S/C: Shelley/Barb/All
· Weed/Moss Control: Moss is a separate paid service from weed spraying. June 5th “nature spray” targets blackberries (included in contract).
· Turf Renovation: Seeds are not germinating due to hard soil; Ken will discuss sprinkler and grass-seed issues with contractors. The Board is concerned about water usage. 

b. Social Committee – Shelley
· “Drinks in the Driveway” is postponed indefinitely. The mayor’s office cited too many new communities and will not schedule this year. Steve will attempt to contact the mayor directly.

c. Pest Control/Exterminator – Barb 
· See details in Barb’s committee report attachement
· New proposals being investigated: Mosquito dunks (river border), outdoor electric mosquito units (800 sq ft), and a pet-safe mole barrier (perimeter treatment).
· Action: Barb will request formal proposals and cost estimates for board review.

d. Safety Committee – Barb
· Nothing new

e. ACC Committee – Barb
· A resident inquired about installing a sump pump.The Board noted noise and aesthetic concerns. No formal application has been submitted yet. The owner was advised to review community CC&R’s and file a standard ACC request.

f. Nominating Committee / Welcome Wagon
· Former board member Venus Mollette had verbalized and interest participating in a Welcome Wagon effort.
· Proposed duties: Welcome new residents, collect license plates, emergency contacts, clicker/keys, and help them register for the community website(https://thepointeatriverview.com).
· Motion: To invite Venus to participate in the Welcome Wagon coordinator, under board guidance. Barb volunteered to participate on this committee- Update:. Venus is interested in participating in this committee not chairing it.
*M/S/C: Shelley/Theresa/All

8) Unfinished Business
a. Rules & Regulations Update
· The attorney provided minor clarifications (e.g., open forum rules) as if relates to Washington State’s 2026 new guidelines to the corporate transparency Act compliance. Steve will resume work on the update. No board vote is needed for these minor changes. Any new changes in our Rules and Regulations will be presented to the Homeowners at the next Annual Meeting. 

b. Entrance Landscaping
· Shelley is working with Brightview on a lower-cost redesign. Current purple/orange/green color scheme is being considered. Proposal pending.

c. Fire Systems West Sprinkler Inspection
· There is still no proposal from Fire Systems NW despite multiple calls. The fire marshal’s inspection is complete, but required repairs are stalled. Steve will revisit; he may invest in another company and call somebody else.

d. PSE Notice of Possible Cross Connection
· Ongoing. A gas line may cross a sewer line on some properties. If a camera inspection finds an issue, the repair costs fall on the homeowner. The Board is recommending to homeowners: No action to be taken pending further guidance.

e. Flower Boxes:
· A previous $14,000 quote to repair all flower boxes was deemed excessive.
· Decision: The project is very costly and may require cutting back to one or two per year. Steve will discuss this with Larry from NW Quality as well as the concerned homeowner.

f. Corporate Transparency Act Compliance:
· The attorney is reviewing CC&Rs and Bylaws. Changes will require a community vote and will be presented at the budget meeting.
· Board confirmed the updated practices are compliant: Agendas posted/emailed 2 weeks prior; meeting schedule posted; draft minutes circulated after meeting approved by The Board of Directors, then will be posted in mail kiosk and sent to homeowners emails as “draft”; final minutes ratified at next meeting.

g. Re-Roofing Project (Buildings 3 & 4) - June 1st anticipated start:
· Inspection found possible moisture damage to plywood sheeting in attics (due to missing cupolas).
· The mitigation specialist will assess on June 1st. Options: full plywood replacement vs. spray sealer.
· Cost unknown; board will evaluate on site. Mitigation may prove to be a less expensive and safer option going forward. 

h. Window Washing:
· New vendor found. Estimated cost: $125 - $150 per unit (based on each unit size). The homeowner will pay the vendor directly. Typically, with these types of projects there would be a sign up sheet in the Mail Kiosk. The Vendor is insured on file with VIS. They will work around roofing schedules.
·This Vendor also offered sidewalk power washing; The Board declined due to budget constraints.

i. Reserve Study:
· The current reserve contract may be ending. Aniyah will contact a new reserve company to schedule a walkthrough and review prior to inaccuracies (old study had areas omitted including street and sidewalk maintenance). Long-term planning is a priority.

9) New Business
a. Concrete Repair Proposals:
· Two bids received: $177k and 21,000.
· Patio repairs for unit 17.3 would be extra (~$5,500, owner-paid).
· Discussion: Prioritize trip hazards and ramps first. The Board will review a refined scope from Karlos before approving.

b. Emergency Contact Form:
· A new Homeowner Information sheet has been developed that, when approved, can be emailed to all the Homeowners. The form, which is several pages long includes mandatory fields, including: license plate numbers and emergency contact names and numbers. This can be filled in on your computer or phone then when completed the homeowner can hit send and the form is automatically sent to be registered. This is now necessary as the new WA State 2026 Corporate Transparency Act requires Emergency Access information for every homeowner to be available to the HOA and Management Company 24/7. 

c. Dryer Vent Cleaning:
· Has not been completed this year but is budgeted (~$10,000 total, but actual cost may be 15k for all 67 units).
· Decision: Barb and Aniyah will lead the search for a qualified contractor who guarantees quality work. All Homeowners may need to pay a sum individually if BID is above budgeted amount, but The Board will coordinate the cleaning community-wide for safety. More information to come. It is possible that Homeowners may need to be home for access to their dryer vents inside. 

d. Mail kiosk Lights:
· Lights are out. Ken will repair it.
e. Resale Certificate – unit 13.1 is in the process of being sold.
f. June 2nd Virtual Board Member Insurance Fundamentals Meeting is being offered by our HOA Insurance Rep - Steve Weidenbach from American Family.

10) Adjournment
a. The meeting was adjourned at 8:18pm. 
The next board meeting is scheduled for June 27th 6:30pm at Shelley’s.
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